EXAMPLE: Youth clubs to tackle loneliness and improve life skills – LASER Foundation 
	Problem (why?) 
	Intervention description (what?) 
	Implementation activities (how?) 
	Implementation outcomes (how well?) 
	Final outcomes (and so?) 

	Many of our students experience loneliness, with many of them reporting lacking the social skills and opportunities to establish and maintain meaningful friendships. 
 
For learners who are LGBTQ+, non-binary, or have SEND making friends and finding communities to belong can be particularly challenging. 
 
Additional to social skills, learners reported that they do not have a healthy diet and lack key independent living skills 
	Facilitate student clubs that tackle multiple learner needs at the same time, by providing inclusive spaces for building social connections while developing social and independent living skills.  
 
Two initial themes: 
Boardgames club targeted at learners that find it more difficult to meet people and make friends  
Cooking club that educates students on healthy diet options that are budget friendly and teaching them how to prepare them 
	Space: College and Trust facilities could be shared to expand the scope of participation. 
 
Targeted recruitment: Self-selection means that clubs may attract more extroverted learners who often already have strong social skills and connections. Develop targeted invites for learners more at risk of exclusion and social isolation. Explicitly promote the clubs as inclusive spaces.  
 
Train facilitators: members of staff could facilitate these clubs with the right support, training and resources to ensure that they can commit the time and also the desired content on transferable social and independent living skills is delivered, such as: 
Boardgames: 
· Teamwork and conflict resolution 
· Resilience and emotional regulation 
· Social interaction and empathy 
Cooking club: 
· What constitutes a healthy diet 
· How to budget a meal 
· Cooking skills 
 
Resources:  
1. Boardgames club: range of games  
2. Cooking club: ingredients and cooking facilities. 
	Good satisfaction and retention rates in the clubs 
 
Learners meet other learners from across departments and can interact with them in a safe space 
 
Learners are exposed to activities that require them to communicate, collaborate and negotiate and with their peers to achieve a common goal 
 
Additionally, for the cooking club: 
· Increased awareness about the importance of a healthy diet 
· Participants are able to cook food independently 
· Participants learn to budget 
 
	 
 
 
New friendships and decreased feelings of loneliness – could improve college attendance 
 
Improved social skills, resilience and self-esteem 
 
 
 
 
 
Participants have an increase ability and confidence to cook a healthy meal on budget  



